TANGLEY PARISH COUNCIL ANNUAL PARISH ASSEMBLY
 HELD ON MONDAY 18TH MAY 2026
AT TANGLEY PARISH HALL, WILDHERN


PRESENT:  
Matt Nicol (Chairman), Nigel Bull (Vice-Chairman), Catherine Morton, Alexandra Raworth and Sarah Eaton. Cllr Kirsty North (HCC) attended the meeting. The Clerk was in attendance.  

APOLOGIES:
Apologies were received from Tim Strong and Cllr Phil North (TVBC)

MINUTES OF LAST YEAR’S MEETING:
The minutes of the previous meeting held on 20 May 2025 were proposed by Nigel Bull and seconded by Catherine Morton.  The Chairman signed the minutes as a true record of the meeting.

ADOPTION OF STANDING ORDERS AND FINANCIAL REGULATIONS:
There were no changes to the NALC Model Standing Orders which were updated in 2023 and are based on the HALC recommended model (2022). There were no changes to our Financial Regulations, so a newly dated copy of each document was adopted by full council for the year and signed by the Chairman.  The financial risk assessment was unchanged having been updated in 2021, so this was also re-adopted. 

ADOPTION OF NEW IT POLICY
A draft IT policy was circulated prior to the meeting to all councillors. This was kindly appraised for its suitability by Tim Raworth, who made minor changes. It was unanimously agreed to adopt the IT policy and The Clerk requested permission to take out an anti-virus protection package through McAfee at an annual cost of around £89.99 p.a.

CHAIRMANS REPORT:
See attached.  

FINANCE REPORT:
See attached.  

BOROUGH & COUNTY COUNCILLORS REPORTS:
Reports were also submitted by Cllr Phil North (TVBC) and Cllr Kirsty North (HCC) and these are attached to these minutes.

OPEN MEETING:
6 members of the public were present.

Bill Higgins advised that his submission to the Ombudsman has been received and the reply was that it may take up to 22 weeks for a response. He asked if the Conholt project hadn’t happened, would we still be complaining about potholes and the answer was yes, this is a nationwide problem.

The matter of passing places created during the Conholt project was discussed. It was questioned how many of these would remain during the verge reinstatement process and it was acknowledged that some are required as modern vehicles are considerably larger than in the past. Bill Higgins asked who was paying for the highways repairs and the meeting was referred to the notes circulated after the meeting at Conholt in January in which these questions were posed and answers provided. Carriageway repairs are coming out the HCC budget. Bill Higgins has submitted a FOI request questioning why this is the case when the damage was caused by a WCC development. 

The current verge reinstatement work has been criticized for not putting the verges back into their original state. Robin Casson suggested that chalk and flint, in addition to the topsoil being deposited on top of the stone base should be used. The Chairman interjected and said that we need to realistically manage expectations and that the money being put in place by Conholt will not be open ended. He suggested that we go back to Hampshire Highways through Cllr Kirsty North to see if there is any room for improvement. Unfortunately, vehicles have already driven over the new topsoil as no protective barriers or cones were installed to prevent this.

Steve Kershaw would like to know how far Conholt will go to achieve a good outcome. 



The meeting closed at 19.42pm

Tangley Parish Council Chairman's Annual Report 
May 18th, 2026

I begin by expressing my sincere gratitude to my predecessor, Charles Haswell, for the outstanding dedication and commitment he demonstrated throughout his tenure as Chairman of the Parish Council. I would also like to thank my fellow councillors for their continued work behind the scenes, and to the many parishioners who give so generously of their time to ensure that our parish remains a safe, beautiful, and welcoming place to live. This community owes a great deal to our Parish Clerk, Julia Rennie, whose meticulous management of our finances, correspondence, and minutes is invaluable. I am particularly grateful for Julia's support and guidance during the early months of my chairmanship.

Council Membership 
The Parish Council has seen several changes in personnel this year. We regret the resignation of Rebecca Lawrence and thank her for her service. We are pleased to have co-opted Sarah Eaton, a long-standing resident of the parish, who brings valuable local knowledge to the Council. A brief period of interim cover from Rob Gleeson is also gratefully acknowledged. A vacancy remains on the Council, which we aim to fill within the coming months. 

Roads and Infrastructure 
The most pressing concern in the parish over the past twelve months has been the condition of our roads. Potholes, damaged verges, collapsing manhole covers, and blocked drains have all presented persistent challenges for residents during daily commutes, shopping trips, and school runs. Construction activity at Conholt Estate continued well beyond its scheduled completion date, generating significantly higher volumes of traffic than originally anticipated. 

On 20th January, a meeting was convened at the Fox Inn, attended by representatives from Conholt Estate, RW Armstrong, Hampshire Highways, Cllr Kirsty North (HCC), the Vernham Dean Parish Council Chairman, Julia Rennie (Parish Clerk), Catherine Morton and myself. At that meeting, Conholt Estate agreed to fund the reinstatement of our damaged verges. Full notes from this meeting are available on the Tangley Parish Council website. A recent reduction in vehicle movements has allowed verge reinstatement work to commence. Conholt Estate has agreed to fund these repairs, which are being carried out under licence from and the supervision of Hampshire Highways, with RWArmstrong as the appointed contractors. However, initial assessments suggest that the standard of work may be insufficient to ensure proper regeneration. I have raised this concern with HCC and am seeking clarification. I am acutely aware of how frustrating this ongoing situation has been for residents. 

It is clear adequate planning consultation was not undertaken at the outset of the development. The Council fully supports the efforts of Bill Higgins in holding both WCC and HCC to account. With the Local Government Ombudsman now engaged and a recent Freedom of Information request submitted, we hope that further transparency will follow. A site meeting at Conholt with Kit Malthouse, MP and members of the Parish Council was scheduled recently however, several participants were unable to attend so an alternative date is being arranged. 

Village Green Inquiry 
The second major matter of the year was the Village Green Application (VGA) full inquiry, held at the Village Hall on 22nd and 23rd January. Over the course of this two-day hearing, evidence compiled by Lawrence Leask, including statements from former and current residents, supported by verbal testimony and photographic documentation spanning several decades, presented a clear and well-evidenced account of consistent community use of the area in question. We await the Inspector's report with interest. 

Community Events 
The Flower and Produce Show remains the parish's flagship community fundraiser. Enormous thanks are due to Sue Warren for her tireless efforts in making this event the continued success it is. This year's show contributed £2,000 to Parish Council funds. 
The Playing Field 
The final drawdown of the remaining Section 106 developer contributions was released and directed towards the upgrade of the playing field facilities - a welcome investment in our community. 

Local Representation 
Congratulations to Cllr Kirsty North, (Cons) HCC on her recent election success. We are fortunate to have such dedicated local representatives who works closely with the Parish Council to support our community within the constraints of extremely limited resources. I will now read Councillor Phil North's Annual Report. 

Matthew Nicol 
Chairman 
Tangley Parish Council 



Tangley Parish Council
Annual Financial Statement 2025-2026


The balance of the parish council’s account at the beginning of the financial year was £32,132 (audited year end figure 2024/25).

Receipts during the past financial year totalled £43,713.61 (gross).
These included a precept of £18,000 (increased from £15,000).

Expenditure during the past financial year totalled £68,294.10 (gross).

The balance of the parish council’s account at the end of the 2025-2026 financial year was £7,552.40 of which £833.71is held on behalf of the sports group and £1,200 on behalf of the Village Green in Hatherden

A VAT refund due to the parish council of £1,802.98 has been claimed at 31/3/2026 and will be carried forward into the next financial year.  

This leaves PC funds of £7,321.67 at the year end of 31 March 2026.

The precept request for the 2026/27 financial year has remained at £18,000.




Julia Rennie
Responsible Financial Officer

18 May 2026

Cllr Phil North, Leader, TVBC -  Parish Council Annual Report - May 2026

I want to start by thanking the Parish Council for all your help and support over the past 12-months and for everything you do to serve our communities. Please see below a report from me on some of the main issues I have been dealing with as your Test Valley representative and leader of the Borough Council over the last 12-months:

Local Government Reorganisation
In March, the Government issued their decision on the future of Local Government in Hampshire and the Solent – with most of Test Valley set to become part of a new Mid-Hampshire Council. I have explained in previous reports the government plan to abolish the current district and county council system in Hampshire and replace it with unitary authorities that are responsible for all local services. Test Valley is set to join Winchester, New Forest and East Hampshire to create a new Mid-Hampshire unitary council, but disappointingly our communities of Chilworth, Nursling, Rownhams and Valley Park will join Southwest Hampshire.

From the very beginning, my approach has been to secure the best outcome for our residents – and whilst other proposals would have seen all of Test Valley join Southampton and Eastleigh – we were very clear that was not acceptable to us. And although the new authorities would be on bigger footprints, to try keep local government as local as possible, recognising the way we do business here in Test Valley.

I, therefore, welcome the government’s decision to create five new unitary councils for Hampshire and the Isle of Wight, which crucially includes a new Mid-Hampshire authority. Whilst it’s disappointing there will be some boundary changes, we have at least managed to keep the vast majority of Test Valley together. Joining with other market towns and rural economies across mid-Hampshire and giving a voice to communities in the new arrangement that aren’t Southampton, Portsmouth and Basingstoke. By working collaboratively and in a cross-party way, we were also able to prevent greater boundary changes that were on the table during the process.

Though Local Government Reorganisation was never our choice – and indeed I’m still concerned about the cost pressures of upper tier authorities pushing down on all services – this is clearly something the government were going to push through, so we had to engage with the process. Councils will now work together to build the new unitaries and prepare for the shadow council elections in May 2027. The shadow authorities are temporary councils that will plan and prepare the new unitary councils before they officially start work on the 1st of April 2028.

In the meantime, I am determined to make sure that Test Valley continues to shape the future: Using our experience, expertise and commitment to place-based working to ensure the new larger authorities remain as local as possible; to hand over successful and solvent services; and to deliver on the promises we made to you at the last election. Finishing the job on town centre regeneration.

Andover Town Centre Regeneration
Delivering a brand-new theatre and public square right in the heart of the town continues to progress well with demolition of the former Poundstretcher building now essentially complete. Unit 62 has been carefully dismantled over recent months by specialist demolition contractor, Erith. As a result of careful planning and management, around 99% of the materials from the building were recycled. These were either reused on site or transferred to be used on other construction projects.  Thankfully, there were no important archaeological finds or any major issues that now need solving before construction can begin later this year.
As well as delivering the Western Avenue scheme, we are also taking forward plans to invest in the Chantry Centre making it fit for the 21st Century, investing in a new pavilion for Vigo Park and demolishing the former Magistrates Court. All of which I want to get over the line by early 2028.

Local Plan
The consultation on our regulation 18 stage of the Local Plan closed last autumn. We have been busy working through the responses, understanding the level of speculative development already in the system and getting clarity on supply buffers and our obligations under duty to co-operate. The government’s decision to flick the switch on a huge increase in housing numbers without adequate transitional arrangements continues to be a huge problem. Due to constant government changes, the number of speculative applications coming in, the lack of a five-year housing land supply and no realistic prospect of addressing the land supply by the time this council ceases to exist, it is becoming increasingly difficult for us to produce a meaningful Local Plan. Details on next steps will be published shortly. 

Weekly Food Waste Collections
We rolled out our weekly food waste collections in mid-October 2025. So far it has gone well with no major issues. In fact, the feedback I’ve received from residents is that the comms are excellent and that they really value the service.

Recent Fly-tipping successes
Following recent court successes, I thought I would share some statistics with you on our record of prosecuting fly tippers. Before I became Leader, we had only prosecuted one person in 14-years, but in the last 9-years we’ve successfully prosecuted 139 individuals. I don’t say that to blow my own trumpet. I remember the Cabinet discussion on it in 2017 and the collective decision to be much more robust on those that blight our beautiful borough. Test Valley’s Environmental and Legal services were delighted with our change in policy, and since then have an outstanding record of successful prosecutions. 

Test Valley’s Budget
Finally, I wanted to add a word on the finances. Whilst every budget round seems to have an element of uncertainty, whether that’s on government grants, a lack of clarity on business rates resets, or wider economic pressures like high inflation. This year was particularly challenging with the prospect of local government reorganisation on the horizon. We, therefore, set the budget with a clear rationale that we want to hand Test Valley over to the new organisation in the best possible shape.

Our tax increase this year was a below inflation 2.96%, meaning an average council tax bill of just £173.91 (on an average band D) for an entire year of Test Valley Borough Council services. That’s the 29th lowest out of 164 district councils in the country, and £44 lower than the average charge for the rest of England. It is a budget for the future but also for now, continuing to build resilient services and delivering on the promises we made during the 2023 election. Finishing the job on Town Centre regeneration.

In terms of Bourne Valley matters, as well as assisting residents with individual cases, I’ve also been pleased to:

· Work closely with Enham Trust and Aster to completely refurbish the Landale Wilson Hall - offering TVBC grant funding. 
· Campaign to keep the Smannell and Enham Primary School site open as an educational establishment.
· Look to help fund a complete resurfacing of the Cinder Track that links Enham Alamein and Smannell.
· Work closely with Tangley Parish Council and residents to try and secure village green status for the open space in Hatherden, protecting it from potential development. We should know the outcome from the inspector shortly.
I look forward to continuing to work closely with you all over the coming year.

Cllr Phil North – May 2026.

_________________________________________________________________


[bookmark: _Hlk198128350]Annual Report 2026 
Cllr Kirsty North, Andover North Division, Hampshire County Council

I have been privileged to serve as the Executive Lead Member for Universal Services in the County Council’s Cabinet for the past year. This has involved leading on strategy for areas such as countryside and country parks, the registration service, property and Trading Standards, waste disposal and recycling, as well as large scale highways and infrastructure projects. I remain hard at work locally and am committed to pursuing the best services for Andover North residents as we navigate the whole system changes the national Government have placed upon local government in Hampshire which will see us move into a Mid-Hampshire unitary council.

Recipients of my Devolved Budget for 2025/26 were as follows:
Little London Playing Fields Association – Update Boundary Fence 
Tangley Parish Village Hall CIO – Commercial Dishwasher replacement
Andover Community Engage – Young at Heart, Body and Mind seated exercise classes
Andover Town Band – Developing Musicians in Andover

Over the course of the year, I have: 
· Visited Me and My Dad Club in Andover to see the new shed they received grant funding for.
· Reported and chased up pothole repairs and secured resurfacing works such as Vigo Roundabout.
· Visited Poppy Park, Augusta Park Community Garden, to follow up on Antisocial behaviour concerns.
· Liaised with Parents, Officers at HCC and the Diocese on the future of Smannell and Enham Primary School.
· Attended a site meeting with Conholt Park, HCC Highways, Tangley PC and Vernham Dean PC to discuss highways.
· Raised education and social care queries on behalf of residents
· Congratulated new British Citizens from Andover and Winchester at formal Citizenship Ceremonies.
· Visited Herriard Anaerobic Digester near Basingstoke to see how our food waste is processed once collected as well as the Incinerator at Chineham which processes the black bin waste into energy. 
· Held meetings to discuss local school performance 
· Visited countryside sites and thanked volunteers for their help maintaining our countryside access, including opening the new boardwalk at East Woodhay.
· Celebrated the 10,000th journey booked on Connect Test Valley; modern bookable public transport serving the rural surrounds into Andover.
· Met Vigo Primary School pupils on their activity week at Calshot Activities Centre learning to ski, cycle at the velodrome, try archery and climbing.
· Met Highways engineers to discuss improvements for walking and cycling across Andover and Picket Piece
· Visited Andover Community Engage to talk about potential funding opportunities
· Attended Andover Town Centre Regeneration meetings to discuss projects such as the new theatre, Western Avenue riverside park and Vigo Rec playground and new bowls club. 
· Attended the FarmWell Event at Hurstbourne Tarrant in support of the farming community locally and with an interest for our County Council tenant farmers, whom I also met.
· Attended the official opening of Enham Alamein’s Community Garden 
· Met to discuss improvements to Danebury Hill Fort countryside site near Andover
· Visited Vigo Primary School to discuss managing special education within a mainstream setting.
· Met Andover Trees United at Harmony Woods 
· Ensured grit bins were replenished throughout the Division
· Took part in a blossom tree trail planning meeting in Augusta Park, with trees coming in the Autumn

HCC Budget:
Hampshire County Council’s budget includes £3.1billion of spending, covering the hundreds of services delivered by the council to its 1.4million residents. Every £1 of council tax from an average band D, is spent as follows:

The Band D council tax charge for 2026/27 is £1,690.11 – the second lowest of any county council in England.

We continue to look at best practice and efficiencies to drive down the budget in the context of ever-rising demand for care. To balance the budget, the Council has identified £40 million of savings in 2026/27, while also managing a £10.9 million reduction arising from changes to the Government funding formula from the Labour Government, which has redirected funding to cities. The Council remains focused on protecting statutory services, improving efficiency, and securing long-term sustainability. 
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Hampshire County Council's budget

This is how each £1 of the budget will be spent on essential services in 2026/27.

44.7p Adults' social care 23 children's social care

6.4p school transport

5p Public Health

5P Waste disposal and

0.1p country Parks and recreation environmental services

0.3p Coroner's Service 4.9p Running the Council

0.7p Libraries 3.3p Roads and streetlightin
ighting
1 P Hampshire's economy and future 2.9p Education and learning
14 ] Concessionary fares and passenger transport 1 .Gp Design and maintenance of schools/public buildings
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